UBND TINH LAI CHAU CONG HOA XA HQI CHU NGHIA VIET NAM
_ BAN CHI PAO THI CAP TiNH, Déc 1ap - Tu do - Hanh phiic
KY THI TOT NGHIEP THPT NAM 2023

S6: 03/KH-BCDT THPT Lai Chau, ngay 19 thang 5 nam 2023

KE HOACH
Té chirc Ky thi tét nghiép Trung hoc phé thong nim 2023
trén dia ban tinh Lai Chau

Can ctr Thong tu s6 15/2020/TT-BGDDT ngay 26/5/2020 cua Bo Gido duc
va Pao tao ban hanh Quy ché thi tot nghiép trung hoc phd thong; Thong tu s6
05/2021/TT-BGDDT ngay 12/3/2021 cua Bo Gido duc va Dao tao sira d6i, bd
sung mot sd diéu ciia Quy ché thi tét nghiép trung hoc phd thong ban hanh kém
theo Thong tu sd 15/2020/TT-BGDPT ngay 26/5/2020 ctua Bo truong Bo Gido
duc va Dao tao; Thong tu s6 06/2023/TT-BGDDT ngay 24/3/2023 cua B Gido
duc va Pao tao vé stra d6i, bd sung mot sd diéu cua Quy ché thi tét nghiép trung
hoc phd thong ban hanh kém theo Théng tu sd 15/2020/TT-BGDPT ngay
26/5/2020 duogc stra d6i, bd sung boi Thong tu s 05/2021/TT-BGDPT ngay
12/3/2021 cua Bo truong Bo Giao duc va Dao tao;

Cian c Cong vin s6 1515/BGDDT-QLCL ngay 07/4/2023 cua Bo Gido
duc va Pao tao vé viéc hudng dan to chirc Ky thi tot nghiép trung hoc pho thong
nam 2023;

Ban Chi dao thi tinh Lai Chau ban hanh K¢ hoach t6 chtic Ky thi tot nghiép
trung hoc phd thong (THPT) nam 2023 (goi tat 1a Ky thi), voi nhitng ndi dung sau:

A.MUC PiCH, YEU CAU

1. T6 chtrc Ky thi phai bao dam muc tiéu “kép”: T6 chirc Ky thi nghiém
tac, cong b'fmg, khach quan, chét lugng, tao dugc su déng thuan cao cua toan xa
hoi va phan anh dung thuc trang chét luong day va hoc, gop phﬁn thuc hién cac
muc tiéu gido duc cta tinh; dong thdi phai bao dam an toan cao nhit trong cong
tc phong, chéng dich Covid-19 thich rng, an toan va linh hoat, hi¢u qua.

2. Cac thanh vién trong Ban Chi dao thi néu cao tinh than trach nhiém, xay
dung ké hoach cu thé, phéi hop chédt ché trong qua trinh td chirc Ky thi.

B. NOQI DUNG
I. Cong tac chi dao
1. S& Giao duc va Dao tao

a) Chi dao, kiém tra viéc thuc hién chuong trinh gido duc phé) thong va td
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chire 6n tap tét cho hoc sinh 16p 12. Tang cuong cong tac chi dao nang cao chat
lugng day va hoc tai cac don vi gido duc trén dia ban toan tinh; ting cuong doi
ngil gido vién cé kinh nghiém 6n thi gitp 43, tu vin cac don vi trudng & ving
kho khin; chi dao cac don vi khic phuc khé khin dé giai quyét nhimg vudng
mac trong cong tac 6n thi tot nghiép THPT nam 2023.

b) Xay dung ké hoach, kich ban cu thé va giai phap thuc té c6 tinh kha thi;
chuan bi phuong an du phong, kip thoi tng pho véi cac hién tuong bat thuong
do thién tai, dich bénh, hoa hoan, chay nd,...dé t6 chirc tot Ky thi. Xay dung
phuong an t6 chirc: In sao dé thi, van chuyén va ban giao dé thi, bao quan dé
thi/bai thi, coi thi, van chuyén bai thi tir cac diém thi vé dia diém cham thi, cong
tac cham thi, phtic khao bai thi. Trong thang 5/2023 chuan bi day du cac diéu
kién dam bao cho cong tac to chirc Ky thi dbi véi 21 diém thi chinh thirc va 21
diém thi du phong trén dia ban tinh (c6 Phu luc kém theo).

¢) T6 chirc tp huan nghiép vu t6 chirc thi, giam sét thi, thanh tra thi; quan
triét tinh than trach nhiém, y thtc t6 chic ky luat, phdm chat dao dic cong vu,
cong tac phong, chdng dich Covid-19 cho can bd tham gia lam thi nham phat
huy uvu diém dat duge trong Ky thi cac ndm trudc, khéic phuc tdn tai, han ché
trong Ky thi nim 2022 dé nang cao hiéu qua té chirc Ky thi nam 2023.

Thuc hién dung Quy ché thi tot nghiép THPT va cac cong vin chi dao,
hudng dan ctua Bo Gido duc va Pao tao (GD&DT); chu dong, tich cuc lam tdt
cdng tac phong ngtra, phat hién som dbi voi cac khau cua Ky thi, nhat 1a khau coi
thi, chdm thi dé ngin chan gian 1an, tiéu cyuc trong Ky thi, xtr 1y nghiém va kip
thdi cac hanh vi vi pham Quy ché thi cta cac to chiic, ca nhan tham gia Ky thi.
Ting cudng tuyén truyén, quan triét day du cac diém mdi vé Ky thi; chi dao cac
don vi trudng t chirc tuyén truyén, tu van cho thi sinh chon mon thi, bai thi, dang
ky du thi dé tat ca cac d6i twong du diéu kién du thi déu duoc tham du Ky thi.

d) Trong thang 6/2023 t6 chirc cac Poan kiém tra cong tac chuan bi cho Ky
thi tt nghi¢p THPT tai cac don vi truong c¢6 hoc sinh dy thi va nhitng don vi
duoc lua chon dit diém thi trong Ky thi.

d) Phéi hop véi cac so, ban, nganh, doan thé tinh, Uy ban nhan dan cac
huyén, thanh phé, cac to chure ¢o lién quan trén dia ban tinh chuén bj tdt cac diéu
kién phuc vu cho cong tac to chirc Ky thi: dam bao an toan giao thong; cung cap
dién, nuéc On dinh; dam bao thong tin lién lac thong subt va an ninh, trat tu,
phong, chdng chay nd, vé sinh an toan thuc phim; phong, chdng dich bénh (nhat
1a dich Covid-19) dam bao dap Gmg yéu cau td chirc Ky thi.

e) Ban hanh cac van ban t6 chirc Ky thi: Huéng dan t6 chire thi tot nghiép
THPT nim 2023; Quyét dinh thanh 1ap Hoi ddng thi va cac Ban ctia Hoi dong
thi, phan cong nhiém vu cho cac thanh vién ctia Hoi déng thi va cac Ban cua Hoi



3

dong thi, gdm 10 Ban: Ban Thu ky; Ban In sao dé thi; Ban Van chuyén va ban
giao dé thi; Ban Coi thi; Ban Lam phach bai thi ty luan; Ban Cham thi ty luan;
Ban Cham thi tric nghiém; Ban Lam phach phuc khao bai thi ty ludn; Ban Phuc
khao bai thi ty luan; Ban Phtic khao bai thi trac nghiém (theo lich céng tac t6
chtrc Ky thi cia BO GD&DT). T chirc phuc khao bai thi (néu c6) ddi v6i nhimng
thi sinh duy thi tai tinh (chdm nhat ngay 05/8/2023). Thong bao cu thé thdi gian
thi, lich thi, dia diém dat diém thi, cham thi, phtc khao bai thi cho Uy ban nhan
dan cac huyén, thanh phd, cac s, nganh lién quan dé phéi hop thuc hién cong
tac thi dong thoi chiu trach nhiém tra 101 cong khai, kip thoi nhitng thic méc cta
hoc sinh va nhan déan vé Ky thi.

g) Chu tri tham muu ban hanh cac vin ban chi dao; tham muu xdy dung ké
hoach, x4y dung phuong an to chirc thi; tham muu véi Truong Ban Chi dao thi
phan cong nhi¢ém vu cu thé cho céc thanh vién trong Ban Chi dao thi.

2. Cac s6, ban, nganh, doan thé tinh, cac t6 chirc lién quan va Uy ban
nhin din (UBND) céc huyén, thanh phd

Theo phan cong nhiém vu cta Trudng Ban Chi dao thi cap tinh, Ky thi t6t
nghiép THPT nam 2023, cic co quan, don vi 1a thanh vién Ban Chi dao thi chu
dong phdi hop tét véi S& Gido duc va Pao tao xay dung phuong an, ké hoach va
chuan bi diy du cac diéu kién dam bao cho Ky thi tai dia phuwong dién ra an
toan, nghiém tac, ding quy ché. Cong tac chudn bi cho Ky thi phai dugc hoan
thanh trude ngay 26/5/2023.

I1. Cong tic to chirc Ky thi

1. Nhan dé thi goc tai B§ Gido duc va Pao tao

S& Gido duc va Dao tao chii tri thanh 13p Doan cn bd nhan dé thi gbc tai
Bo GD&DT. Thoi gian, dia diém nhan dé theo thong bao ciia BO GD&DT.

a) Thanh phan: C6 thdng béo riéng.

b) Nhiém vu cua Poan can by nhan dé thi:

- Nhén bd dé thi géc tir BO Gi4o duc va DPao tao, van chuyén va ban giao vé
S¢ Gido duc va bBao tao dam bao tuyét dbi bi mat, an toan, dang quy ché.

2. Cong tac kiém tra trudc, trong Ky thi

Xay dung ké hoach va to churc kiém tra cac diéu kién co s vat chét phuc
vu cho Ky thi tai cac diém thi chinh thirc, diém thi du phong va Ban cham thi,
dic biét 1a phong bao quan dé thi/bai thi; cong tac phong, chdng dich bénh (dic
biét 1a dich Covid-19), nam bat viée phéi két hop gitra cac luc lugng trén dia ban
dat diém thi, cac bién phép an ninh, an toan trong viéc t6 chirc Ky thi.

3. Cong tac In sao dé thi
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- Toan tinh thanh lap 01 Ban In sao dé thi tot nghiép THPT nam 2023.
- Thoi gian 1am viée: Du kién tir ngay 16/6/2023 dén 11h30° ngay dén
30/6/2023.

- Pia diém In sao d¢ thi: Sau khi da thong nhat giita Cong an tinh va S&
Giao duc va bao tao.

4. Cong tac van chuyén va ban giao d@ thi t6i cac Piém thi

Cong tac van chuyén, ban giao dé thi téi cac diém thi do dong chi Giam
dbc S& Gido duc va Pao tao - Pho Trudong Ban thudng truc - Chu tich Hoi dong
thi diéu hanh.

a) Thoi gian, dia diém: C6 thong bao riéng.

b) Thanh phén, nhiém vu ctia Ban Van chuyén va ban giao d¢é thi:

- Thanh phan (ctia mot T van chuyén va ban giao dé thi): C6 théng bao
riéng.

- Nhiém vu: Ban Van chuyén va ban giao dé thi c6 nhiém vu nhan bd dé thi
cOn nguyén niém phong (theo Piém thi) tir Ban In sao dé thi, bao quan, van
chuyén va ban giao cho Trudng diém thi.

5. Cong tac coi thi

a) Lich thi, mon thi, hinh thirc va thoi gian 1am bai thi (theo Cong van sd
1515/BGDDT-QLCL ngay 07/4/2023 Bo GD&DT).

b) Viéc t6 chirc coi thi UBND tinh Lai Chéu chiju trach nhiém chi dao to
chtirc Ky thi trén dia ban tinh. S& GD&DT la co quan thuong truc, tham muu
cho UBND tinh t6 chitc Ky thi danh cho tit ca céc thi sinh dang ky dy thi tai
tinh Lai Chau, gdbm 01 Hoi dong thi véi 21 diém thi chinh thic va 21 diém thi
du phong (v6i 23 don vi truong dugc dat dia diém thi du phong).

c¢) Thoi gian lam viéc

- Giao Giam dbc S6 GD&DT quy dinh cu thé thoi gian thyc hién cac cong
viéc theo dung Quy ché thi va Hudng din thuc hién Quy ché thi trong to chirc
thi tot nghiép THPT niam 2023 cua B GD&DT.

- Ban Chi dao thi cép tinh s& tién hanh kiém tra viéc thuc hién nhiém vu
ctia Hoi dong thi va cac Piém thi trong thoi gian dién ra Ky thi.

6. Cong tac van chuyén va ban giao bai thi
- Thanh phan van chuyén bai thi tir Diém thi vé S6 GD&DT gém:
+ Trudng diém thi.

+ 01 can bg cong an (do Cong an tinh chi dao).
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+ UBND cac huyén, thanh phd diéu dong 1ai xe va xe 6 to tham gia van
chuyén bai thi vé So GD&DT.

- Bai thi van chuyén toi Hoi dong thi phai dugc thuc hién ngay sau budi thi
cudi cung ciia Ky thi.

7. Cac cong viéc khac ciia Ky thi (nhan bai thi, lam phach, chim thi,
phuc khao bai thi)

Giao Giam ddc S& Gido duc va Pao tao quyét dinh, bao cdo Truéng Ban
Chi dao thi va thong bao cho cac thanh vién Ban Chi dao thi dé phdi hop thuc
hién.

8. Kinh phi to chirc Ky thi

Pam bao tir ngudn ngan sach nha nudc va chi tra theo quy dinh tai Nghi
quyét s6 56/2022/NQ-HPND ngay 09/12/2022 cta Hoi dong nhan dan tinh Lai
Chau vé viéc ban hanh quy dinh nd1 dung, mitrc chi cho cac chirc danh 1a thanh
vién thyuc hién cac nhiém vu thi tai cac ky thi 4p dung d6i v6i gido duc phd
thong trén dia ban tinh va Thong tu s6 69/2021/TT-BTC ngay 11/8/2021 ciia Bo
treong BO Tai chinh vé viéc huéng dan quan 1y kinh phi chuan bi, t chic va
tham du céac ky thi ap dung véi gido duc phd thong; cac van ban hudng dan cua
B0 Gi4o duc va Pao tao.

I11. Ché dd bso cao

1. S& Gido duc va Pao tao c6 trach nhiém béao cao két qua kiém tra cong
tac chuan bi thi voi Truong Ban Chi dao thi cap tinh; bao cdo tinh hinh coi thi,
két qua cham thi véi Bo Gido duc va Pao tao, UBND tinh va Trudng ban chi
dao thi cip tinh dam béo thoi gian quy dinh. Céc thanh vién Ban Chi dao thi
chiu trach nhiém thyc hién ché d6 bao céo truc tiép vo1 Trudng Ban Chi dao thi
(hoic ngudi duge Trudng Ban Chi dao thi ty quyén). Thoi gian va ndi dung bao
cdo, cu thé nhu sau:

a) Cham nhét ngay 30/5/2023: S¢ Gido duc va Pao tao - Co quan thudng
truc Ban Chi dao thi bao cdo tong thé phuong an t6 chirc Ky thi.

b) Cham nhat 17h00° ngay ngay 27/6/2023 bao cio vé cong tac van chuyén
va ban giao dé thi tai cic Diém thi; tinh hinh thi sinh dén Diém thi 1am tha tuc
du thi.

c) Cac ngay 28, 29 va 30/6/2023: B4o c4o vé tinh hinh coi thi tai cac Piém
thi trén dia ban toan tinh (Bué)i sang: cham nhat 11h30°, budi chiéu: chAm nhat
16h30”). Bao cdo tong hop sb liéu va tinh hinh coi thi ctia Ban coi thi Cham nhit
11h30’ngay 30/6/2023.

d) Cham nhét ngay 15/7/2023 bao céo tinh hinh, két qua chdm thi.
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2. Trong qua trinh thyc hi€n nhiém vy, néu phat hién nhiing diém bat
thuong can bao cdo kip thoi véi Truong Ban Chi dao thi dé c6 ¥ kién chi dao va
xu ly.

- Céc van ban, bdo cdo, thong tin tr Ban Chi dao thi gui dén cac thanh vién
va nguoc lai st dung hom thu cong vu ctia Phong Khao thi va Quan 1y chat
lugng gido duc - S6& Gido duc va DPao tao theo dia chi Email:
phongktkd.solaichau@moet.edu.vn va phongglclgd.sogddt@laichau.gov.vn

- Thong tin béo céo nhanh tinh hinh vé thi v6i Truong Ban Chi dao thi va
cac thanh vién trong Ban Chi dao thi qua sb dién thoai ctia Phong Khao thi va
Quan 1y chat lugng gido duc: 02133 876 961 hodc trén nhom Zalo: BCP thi TN
THPT 2023.

C.TO CHUC THUC HIEN
I. S¢ Giao duc va Pao tao

- Tham muu x4y dung ké hoach cu thé dé chi dao, t6 chirc thuc hién Ky thi
theo ding chu truong va Quy ché thi cua Bé Gido duc va Pao tao va phuwong an
t6 chirc thi da dugc phé duyét.

- Tham muu x4y dung ké hoach kiém tra céng tac chuan bi cac diéu kién
co s& vat chat phuc vu cho Ky thi tai cac diém thi chinh thtic, diém thi du phong
va Ban cham thi.

- Phéi hop voi céc s, ban, nganh, doan thé va UBND cac huyén, thanh phd
trong cong tac to chirc Ky thi.

I1. Uy ban nhén dén cac huyén, thanh phd

- Thanh 1ap Ban Chi dao thi cip huyén, thanh phd va phan coéng nhiém vu
cu thé cho ting thanh vién; xay dung ké hoach, phuong an td chirc Ky thi tai dia
phuong.

- Quan tdm t&i can bd lam thi, thi sinh tham gia thi; tao diéu kién vé
phuong tién van chuyén bai thi tir cac Diém thi vé S& GD&DT an toan, ding ké
hoach. - Chi dao UBND cac xa, phuong, thi trin thuc hién nghi€ém tic, nhanh
chong viéc xac nhan ddi tuong thi sinh cu tra tai cac vung dugc huong ché do
uu tién trong Ky thi theo quy dinh.

- Chi dao viéc dam bao an ninh trat tu & cac Diém thi dit tai dia phuong;
tao diéu kién tot nhit vé co s& vat chit va nhan luc dé Ky thi td chirc duge chu
d4o, an toan, nghiém tac theo dung Quy ché thi cia B6 GD&DT. Quan tAm gitp
d, hd tro thi sinh hoan thién cac gidy to, hd so dé dang ky du thi ciing nhu dong
vién tinh than, vat chit, dic biét nhimg thi sinh c6 hoan canh kho khin tao diéu
kién t6t nhat cho thi sinh tham gia dy thi ddy du, dang thoi gian theo quy dinh;
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chi dao cac co quan lién quan cta huyén xay dung phuong an, kich ban trng pho
v6i cac tinh hudng dé phong, chdng thién tai, dich bénh (dic biét 1a dich Covid-
19) néu xay ra tai dia phuong. Pam bao vé sinh an toan thuc pham tai cic co sO
lam dich vu an, nghi, thong tin lién lac, cung cép dién, nudc 6n dinh trong thoi
gian dién ra Ky thi.

- Béo céo Truong Ban Chi dao thi cp tinh cong tac chuan bi cac diéu kién
cho Ky thi ctia dia phuong cham nhat ngay 02/6/2023. Sau khi két thic Ky thi,
bao cdo tong két vé cong tac coi thi ciia dia phuong cho Trudng Ban Chi dao thi
cap tinh (gt bao cdo qua SO GD&PT - Co quan thudng truc ciia Ban Chi dao
thi cap tinh dé tong hop bao céo chung).

III. Cac sé, nganh, doan thé tinh

1. Néu cao tinh than trach nhiém, xay dung ké hoach td chirc Ky thi cu thé
¢ tinh kha thi cao va trién khai thyc hién nhiém vu theo su phan cong cua
Trudng Ban Chi dao thi dé t6 chuc tot Ky thi.

2. Cong an tinh chi dao va bd tri tai mbi Piém thi, Ban chidm thi bd tri 03
can bo cong an bao vé thi/Ban dé bao vé lién tuc 24 gio/ngay.

3. SO Y té chi dao va bo tri tai mdi dia diém thyc hién nhiém vy timg khau
ctia Ky thi 01 can bo y té, riéng khau coi thi mdi diém 02 can bd y té cing dung
cu, thudc chita bénh; chuin bi day du trang thiét bi, vat tu y té, thudc, cang ...
huéng dan nghiép vu y té va thuc hién cong tac cham soc sire khoe; kip thoi xur
Iy, phdi hop xir 1y tinh hudng ngd doc thuc pham, dich bénh xdy ra & cac dia
diém to chirc thi (ca diém thi chinh thirc va diém thi dy phong). C6 phuong an
thu dung, diéu tri khi phat hién truong hop ngudi tham gia Ky thi 1a FO theo
dung quy dinh cua Bo Y té trong thoi gian to chuc Ky thi.

4. Cac S¢, ban nganh cua tinh c6 lién quan s€ thuc hién nhiém vu theo chi
dao ctia Uy ban nhan dén tinh.

Céc van ban, bao céo, thong tin tir Ban Chi dao thi gtri dén céac thanh vién
va nguoc lai st dung hom thu cong vu theo quy dinh./.

Noi nhén: TM. BAN CHI PAO

- B6 GD&DT (b/c); >
- TT. Tinh tty, HDND tinh, UBND tinh (b/c); TRUONG BAN

- Thanh vién BCD thi cap tinh, Ky thi TN THPT nim 2023
- Céc s0, ban, nganh, doan thé tinh (dé biét); Ay
-V, C,CB;

- UBND cac huyén, thanh phé;

- Bao Lai Chau, Bai PT-TH tinh;
- Luu: TT.BCDT, S6 GD&DT.

Téng Thanh Hai
PHO CHU TICH UBND TINH
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